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British Council Commission for the British Pavilion Exhibition at the 20" International
Architecture Exhibition — La Biennale di Venezia

This document sets out some of the important practical and financial arrangements that would
apply when entering into a Collaboration Agreement with the British Council regarding the
presentation of the British Council Commission for the 20" International Architecture Exhibition,
[INSERT EXHIBITION TITLE] (“the Exhibition”) by [INSERT NAME OF LEAD APPLICANT] “the
Lead Practitioner” in Venice (“the Location”) at the British Pavilion (“the Venue”) on the dates
specified in Annex 1. The Collaboration Agreement will set out the detailed terms of the
engagement (“the Engagement”) of the Lead Practitioner including the duration of the
Engagement and the provisions for agreeing the material substance of principles set out in the
Heads of Terms.

THIS HEADS OF TERMS is dated
BETWEEN

(1) THE BRITISH COUNCIL, incorporated by Royal Charter and registered as a charity
(under number 209131 in England & Wales and number SC037733 in Scotland), with its
principal office at 1 Redman Place, Stratford, London E20 1JQ (the “British Council’);

and
(2) XXXX (the “Lead Practitioner”), of

The British Council and the Gallery will collectively be known as the “Parties” and where the
context permits “Party” shall refer to either of them.

BACKGROUND:

(A) Since 1991 British Council has organised a bi-annual Architecture exhibition at the
Venice Biennale. To do this British Council, with the help of specially convened panel,
selects a practitioner team to produce a newly commissioned body of work for the British
Pavilion in Venice, Italy. The British Pavilion at the Venice Architecture Biennale aims to
create debate that both challenges and influences the future of British architecture.

(B) British Council and the Lead Practitioner will agree to cooperate with each other to
deliver the exhibition and associated events at the Venice Biennale in 2027.
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Lead Practitioner’s responsibilities and obligations are listed below. The costs for these
responsibilities and obligations are to be borne by the Lead Practitioner:

1.
2.

Oversee the exhibition concept and narrative.

Write text for the following Exhibition materials. Please note that all texts will be subject
to British Council sign off as well as copyediting to ensure all texts meet British Council
accessibility objectives.

l. essay for the Exhibition Catalogue (max 30,000 words) (if catalogue
produced)

Il. interpretative exhibition text panels (2,000 words)

M. Press release(s)
V. Slide deck for presentations and fundraising (500 words)
V. Interpretative leaflet/ Exhibition Guide (5,000 words)

Oversee the design, communication and technical specification of all elements of the
Exhibition Content for the Exhibition, including any software, audio-visual design or
interactive elements as well as visual treatment of the British Pavilion (scenography).

Work within a fixed Exhibition Production Budget of [INSERT CONFIRMED
EXHIBITION BUDGET HERE, ESTIMATED AT £200,000 (excluding VAT)]. The
Exhibition Production Budget will cover:

Professional fees for producing design drawings following RIBA stages 2-4 and
the creation of a coordinated Stage 4 pack with relevant CAD/vector drawings for
production

Production and fabrication of exhibition content

Making of objects or structures to display exhibition content as well as visitor
seating

Screens / Projectors, Electrical and audio-visual equipment required for
artwork/object display (cabling and installation to be funded by British Council
installation budget)

Visual treatment of the British Pavilion (scenography)

Contribute to the production of the Exhibition Content by working closely with the
British Council and appointed suppliers to achieve the best execution of design, within
budget.

Ensure that the Exhibition Content will be in a condition to withstand the normal rigours
of transportation and handling as well as large audience volumes of up to 4,000 at
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weekends as well as the extremities of the Venetian climate over nearly 7 months
duration.

Produce a Work that adheres to the considerations and constraints of the building as
detailed in the British Pavilion User Guide. The British Pavilion is a listed building,
which means we are not permitted to undertake extensive structural alterations.

Share the British Council’s commitment to ethical, sustainable, and environmentally
responsible working practices for the delivery of the Commission. Our commitment to
such practices is governed by our Environment Global Policy Statement, which you
may have sight of on request. This policy covers our work at the Venice Biennale.

Bear in mind the possibility of touring the Exhibition, and the need to re-create the
artworks in different venues and contexts when thinking about how works are
fabricated and how resilient they are.

Abide by the Biennale’s own health and safety protocols in terms of layout, materials
and access. Regulations about work beyond the pavilion gallery interior are at the
discretion of Venice and Biennale authorities.

Procurement of any person or persons (Sub-contractors) the Lead Practitioner wishes
to collaborate with to deliver any and all contractual responsibilities in relation to
delivery of the Exhibition for the Venice Biennale 2027. This group of people from now
on will be referred to as the “Practitioner Team”. Appointment of any member of the
Practitioner Team must be discussed with the British Council prior to approach and
agreed in writing between the Parties.

Ensuring that all members of the Practitioner Team deliver what is required within the
timeframe specified and to the standards agreed with the British Council, ensuring that
activities and deliverables become, to the fullest extent possible, the obligations of
specific members of the Practitioner Team.

In the event that Sub-Contractors are hired to be part of the Practitioner Team, the
Lead Practitioner will take full responsibility for payment and management of the Sub-
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Contractors and will undertakes to indemnify and hold harmless the British Council for
any loss suffered as a result of this delegation or sub-contracting.

Work with the British Council to meet the key dates and deadlines for the Commission
as set out in Schedule 1. Where possible the British Council will accommodate diary
commitments.

Attend regular meetings with the British Council to discuss project progress.

License the relevant Intellectual Property for the Project to the British Council for
relevant purposes, at no cost to the British Council.

Attends Recce Trips (a minimum of one (1) and a maximum three (3)) with the British
Council (the costs of which will be paid by the British Council).

The Lead Practitioner will be responsible for ensuring that the Practitioner Team have
or take out and maintain during the term of the Agreement, appropriate insurance
cover including public liability and travel insurance and provide the British Council with
evidence that such insurance cover is in place.

Enter into a Collaboration Agreement with the British Council, which will set out the
terms relating to the Exhibition; Intellectual Property Ownership, Rights and Approvals;
Transport; Sub-contracting; Exhibition Tour; Press and Publicity; Installation
Photography; Digital Content; Opening Events; Credits; Tax; Data Protection;
Confidentiality; along with standard contractual terms that the British Council applies to
its work in the Arts. The Collaboration Agreement will be prepared for signature in June
2026 following agreement on proposed concept and scope of work.

Attend all the events relating to the British Pavilion commission at the Venice Biennale.
These events will be itemised in the Lead Practitioner’s contract, and for which the
British Council will provide the Lead Practitioner’s tickets and accommodation.

will work collaboratively with the Venice Partnerships and Programme Manager on an
agreed schedule of engagements for the Fellows and will:

I.  Prior to the opening week give a briefing to the Fellows on the content of the
commission which can be done online

[I.  Conduct a recorded tour for the Fellows.

lll.  Give a tour of the show to the first cohort of fellows and other staff in person at
the Pauvilion prior to the opening week events and have a photograph with them
all

IV.  Share relevant information about the Commission and about your practice in
response to any key questions raised during the Exhibition by the Fellows, for the
purposes of their research or audience engagement.

Carry out any promotional and publicity activities in relation to the Project and the
Exhibition as the British Council may reasonably require ensuring that the project is
actively promoted before and during the Exhibition Period in accordance with the
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strategy agreed with the British Council. This includes but is not limited to the
participation in the films made by the British Council for social media/ digital promotion,
press conferences, launch events, press interviews, sponsor, donor and patron events
and exhibition tours as well as studio tours and donor prospecting events.

Engage with a range of stakeholders throughout the period of the Commission, which
will include government ministers, sponsors, funders, press and media.

Permit the British Council to photograph, and/or make films or audio recordings of the
Engagement and/or Exhibition (or any part thereof) and to use, broadcast, distribute,
license and make available copies of such photographs and/or films or recordings
(including Installation Photography and Digital Content):

241 on a non-commercial basis for the purposes of promoting or reporting on the
Engagement (or any event or show of which the Engagement forms part) and
the work of the British Council;

24.2 as part of news or current affairs programmes;

24.3 for use in the Merchandise, Exhibition Materials, Exhibition Catalogue and
Publicity Materials, and

24.4 the British Council’s own non-commercial purposes.

Provide the British Council on request with necessary materials for the production of
print and publicity for the Exhibition and shall provide the British Council with correct
credit lines and terms of usage for the same.

Obtain all necessary licences and/or clearances to permit the British Council to use
any third-party materials provided for the Exhibition Materials, Exhibition Catalogue
and Publicity Materials

Collaborate with the British Council’s press and marketing teams on any and all
communications regarding the Exhibition at the Location. This includes, but is not
limited to; social media posts including agreed hashtags and handles press releases
etc

Not show, disseminate or publish any materials referring to the Exhibition at the
Location, prior to the Press Preview Days without the prior written agreement of the
British Council

Work consistently with the British Council’s vision of a more peaceful and prosperous
world built on trust. As a cultural relations organisation, we are dedicated to building
and maintaining relationships between the UK and countries around the world. We
operate in over 200 countries and have colleagues on the ground in more than 100
countries, including in parts of the world currently in conflict. We are guided by our core
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purpose of building trust and understanding between people in the UK and countries
worldwide and this requires us to be apolitical as an organisation.

The British Council’s responsibilities and obligations are as follows. The costs for all these
responsibilities and obligations are to be borne by the British Council.

30. In consideration of the Lead Practitioner carrying out their obligations, the British
Council will pay the Lead Practitioner a fee of £25,000 (Twenty-five Thousand Pounds
only). This fee is exclusive of VAT and will be paid in instalments. These instalments
will be aligned with key project milestones and confirmed within 60 days of
appointment.

31. The British Council will be responsible for the management and costs related to the
fabrication and production of the Exhibition Content using the Production Budget of
[INSERT CONFIRMED EXHIBITION BUDGET HERE, ESTIMATED AT £200,000
(excluding VAT)], working closely with the Practitioner Team and appointed suppliers
to achieve the best execution of design, within budget.

32. In general, unless there are exceptional circumstances, fabrication and production of
the Exhibition Content will take place in Italy, with no materials being returned to the
UK following the Engagement.

33. The British Council will procure and finance the installation and de-installation teams
and manage all aspects of the installation of the Work and the Exhibition Content
during the Installation Period and all aspects of the de-installation of the Exhibition
during the De-installation Period with the assistance and co-operation of the Lead
Practitioner and Practitioner Team.

34. The British Council will be responsible for the negotiation of any and all third-party loan
agreements for any works that will be part of the Exhibition Content, ensuring that loan
terms are agreed and loan agreements signed (if applicable).

35. The British Council will be responsible for any packing, casing and transport of any
agreed UK-sourced Exhibition Content from one UK location to the Venue and back to
the one UK location.

36. The British Council will procure and manage a Graphic designer/creative agency to
create a visual identity for the Exhibition and manage production of exhibition
marketing assets. The process for appointing the Graphic designer/agency will follow
British Council procurement processes and policy.

37. The British Council will appoint at its own cost a photographer to record events and
capture required Exhibition Installation Photography. The British Council shall own all
Intellectual Property Rights for Installation Photography and will grant a license to the
Practitioner Team to use the Installation Photography for non-commercial purposes
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within publications and digital platforms following the opening of the Exhibition in May
2027.

The British Council will appoint, at its own cost, a production company/agency to
create promotional films about the Exhibition as part of a marketing campaign. The
British Council shall own all Intellectual Property Rights for any digital content created
and hold editorial responsibility and sign off for the development of all creative
concepts.

The British Council will oversee the UK and international media campaign. The press
and marketing campaign will be managed by the British Council, supported by external
agencies as required.

The British Council will hold editorial responsibility and sign off for the development of
all Publicity Materials. The Lead Practitioner will be consulted throughout the planning
and production process, but editorial agency rests with the British Council.

The British Council has the right to appoint a publisher to produce an Exhibition
Catalogue. The design and production of the Exhibition Catalogue will be the
responsibility of the British Council in consultation with the Lead Practitioner.

The British Council will arrange, procure and host the British Pavilion Opening
Reception and shall ensure that the British Pavilion Opening Reception is free of
charge to all guests.

The British Council is responsible for designing (where required) and issuing the
invitations to the Press Preview Days, Opening Event and VIP Event and any other
Exhibition associated events as agreed between the Parties and managing the RSVPs
and the guest lists for all events.

The British Council will provide the Lead Practitioner with copies of proposed Exhibition
Catalogue (if applicable), Exhibition Materials, Publicity Materials, Merchandise (if
applicable) and event invitations in advance.

The British Council will be responsible for preparing the Venue to be ready to receive
the Exhibition as well as any work “making good” at the Venue after the de-installation
at the close of the Exhibition

The British Council is responsible for security, maintenance and insurance
arrangements at the Venue ensuring that the Exhibition Content is insured with a
reputable insurance company on a Nail to Nail basis

The British Council is responsible for invigilation of the Exhibition throughout the
Exhibition Period using the Fellows as appointed through the Venice Fellowship
Programme. The British Council is responsible for ensuring that the Fellows are fully
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trained in the care, management and maintenance of the exhibition whilst on display at
the Venue.

The British Council is responsible for the management and delivery of the Venice
Fellowships Programme as well as the pastoral care of the Fellows during their time in
Venice.

The British Council is responsible for storage of empty cases in Venice during the
Exhibition Period. (if applicable)

The British Council will secure all approvals and permits required from the Biennale
Foundation to enable the exhibition to be mounted in Venice.

The British Council will be responsible for the travel, hotel accommodation and
subsistence costs for the costs of the Practitioner Team attending Recce Trips, Pre-
Fabrication Period, Installation Period, pre-Opening week, De-Installation Period or any
other similar events at the Venue, in line with British Council travel policy.

The British Council will at its sole discretion secure sponsors that are in line with British
Council policy and meet specified standards and requirements.

The British Council will retain the value of all such sponsorship and will be responsible
for supplying any and all agreed benefits

The British Council will have the first right of refusal to arrange a tour of the Exhibition
(or Works from the Exhibition) in the UK and internationally for a period of three years
after the closing of the 2027 Biennale and such a tour will be subject to separate
agreements with any exhibiting venues.

Signed for and on behalf of British Council

Date:

Signed for and on behalf of the Lead Practitioner:

Date:



@@ BRITISH
@@ COUNCIL

Schedule 1: Key Dates
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Activity Description

Due Date

Open call for stage 1 concepts launched (6 WEEKS) - go live for marketing/press

18 November 2025

Deadline for stage 1 clarification questions

10 December 2025

Responses to stage 1 clarification questions published

17 December 2025

Deadline for proposals

14 January 2026

Selection Committee meeting to review proposals

28 January 2026

Shortlisted proposals invited to interview

04 February 2026

Interviews with shortlisted teams to discuss proposals and respond to questions

w/c 16 February 2026

British Council shares written feedback to preferred team with offer of commission
/ appointment letter

26 February 2026

Deadline for acceptance of the feedback and terms of the commission

26 March 2026

Press release and website update with details of appointed Practitioner / team 09 April 2026
Introductory meeting with Commissioner and Project Manager to agree roles and
responsibilities 20 April 2026

Practitioner Team Recce to British Pavilion with Commissioner and Project
Manager

20-22 April 2026

Exhibition critical path established and gateway review dates confirmed

22 April 2026
RIBA Stage 1 completed: Preparation and Briefing )

22 April 2026
Announcement of curatorial theme for 20th International Architecture Exhibition by
La Biennale di Venezia TBC 2026

Curators submission of exhibition concept to BC including designs, fabrication,
exterior and budgets

TBC June 2026

British Council feedback on exhibition concept provided to Curatorial Team

TBC June 2026

Revised concept and exhibition slide deck submitted to the British Council by
Lead Practitioner for wider dissemination and fundraising

TBC June 2026

British Council and Practitioner Team sign a collaboration agreement for the
commission

TBC June 2026

RIBA Stage 2 completed: Exhibition Concept

30 June 2026

Practitioner team to attend Venice Project Team to present on the exhibition
concept

30 September 2026

Submission of Exhibition Content, Designs and Costings by Curatorial team for
RIBA Stage 3 review

31 October 2026
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Curators submission of detailed plans for any interventions requiring Biennale /
Heritage approval

Collaboration Agreement
Heads of Terms

31 October 2026

RIBA Stage 3 completed: Cost and Planning Coordination

31 October 2026

Mini tender for exhibition production and installation published (Venice supplier
framework)

01 November 2026

Appointment of contractors for exhibition production, fabrication and installation

30 November 2026

Engineering, Cost and Heritage feasibility assessment of exhibition concept
completed by British Council

30 November 2026

Revised project costings collated by British Council and project budget confirmed -
CHANGE FREEZE

30 November 2026

Addendum to Collaboration Agreement issued if material changes to concept or
budget responsibility

30 November 2026

RIBA Stage 3 completed: Cost and Planning Coordination

30 November 2026

Curators submission of technical design pack for fabrication, pavilion preparation
and installation

14 December 2026

British Council feedback on technical design pack provided to Curatorial Team

16 December 2026

British Council instructs exhibition build contractors to issue shop drawings for
fabrication and production

18 December 2026

RIBA Stage 4 completed: Exhibition Content and Technical Design

18 December 2026

Submission of exhibition project (plans and artistic concept) to La Biennale for
verification

TBC January 2027

Curatorial team submits interpretation texts for graphics and guide to British
Council

TBC January 2027

Submission of text and images for 20th Architecture Biennale catalogue and guide

TBC January 2027

Completion of pavilion pre-installation preparation and build

TBC February 2027

RIBA Stage 5a completed: Content creation and fabrication prior to
installation

28 February 2027

Curators to present at one session of Venice Fellowship Programme Online
Induction School

TBC March 2027

British Council and Practitioner Team sign off installation

TBC March 2027

RIBA Stage 5b completed: Installation

31 March 2027

Installation photography and potentially filming at the British Pavilion for the digital
campaign and content

01-03 April 2027

Operation Manual completed by British Council and shared with Pavilion
Management

TBC April 2027
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RIBA Stage 6 completed: Exhibition handed over to Operations for Preview

30 April 2027
Fellowship Briefing at the British Pavilion. Curators to give tour to the Fellows and
British Council 04 May 2027
2027 Biennale Press Day

05 May 2027

2027 Biennale Preview

06-07 May 2027

British Pavilion official opening lunch, ribbon cutting and evening reception

06 May 2027

Curators to attend photocall on steps of pavilion for various group photos

06 May 2027

RIBA Stage 7 completed: Exhibition in use

08 May 2027




