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1. The invitation

Thank you for your interest in the British Council Commission at the 20" International
Architecture Exhibition — La Biennale di Venezia 2027.

The British Council Commission at the Venice Architecture Biennale aims to create debate that
both challenges and influences the future of British and global architecture.

Building on the success of the 2025 British Pavilion which was commissioned as a UK-Kenya
collaboration, for 2027 the British Council seeks to appoint a collaborative UK-Malaysia
architectural Practitioner Team to develop and deliver an exhibition in the British
Pavilion in Venice. The Practitioner Team may consist of architects, exhibition designers,
curators, educators, researchers, or have another design or built environment background, but
must be experienced in exhibition development and delivery.

In 2027, the UK and Malaysia will celebrate 70 years of diplomatic relations, marking a
milestone for the bi-lateral relationship and a foundation for an even stronger relationship
between the two nations going forward.

For the 2027 British Pavilion, the British Council invites teams to use the exhibition to build on
the work of the British Council’'s UK-Malaysia Human Nature programme, which explores our
relationship as humans with each other and with the natural environment.

The 2027 British Pavilion exhibition may explore the role of architecture and the built
environment in relation to colonialism, extractive economies, identity and representation,
inclusion, ancestral knowledge and wisdom, biodiversity, the climate emergency, and/or cultural
rights and heritage protection.

We are looking for courageous and bold proposals which prompt and inspire new perspectives
in contemporary architecture and the role of the built environment in addressing global
challenges. Ultimately, the 2027 British Pavilion exhibition should demonstrate courage and
boldness and have implications for architecture practice both in the United Kingdom, Malaysia,
Southeast Asia and/or the world.

The British Pavilion at the 20" International Architecture Exhibition at the 2027 Venice Biennale
presents a remarkable opportunity to demonstrate the UK’s strength in cross-cultural
collaboration, architecture and innovation in the built environment.

The successful proposal will put forward a compelling narrative, present a clear exhibition
design concept and must be delivered within the agreed budget. The proposal for the British
Council Commission should demonstrate and communicate the concept with impact and clarity
and have the flexibility to be experienced both physically and digitally by a global and diverse
audience.

Thank you for your consideration and | look forward to your proposals.

Sevra Davis
Commissioner of the British Pavilion at the Venice Architecture Biennale
Director of Architecture Design and Fashion at the British Council
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2. Overview

The British Council seeks to appoint a collaborative UK-Malaysia architectural Practitioner
Team to develop and deliver an exhibition in the British Pavilion in Venice. The Practitioner
Team may consist of exhibition designers, architects, curators, educators, researchers, or have
another design or built environment background, but must be experienced in exhibition
development and delivery.

The British Pavilion at the Venice Architecture Biennale aims to create debate that both
challenges and influences the future of British architecture. We are looking for bold and
imaginative proposals, which encourage participation, inspire debate and discussion and offer a
new experience of and perspective on contemporary architecture in the UK and/or Malaysia and
how the practice of architecture can respond to global challenges.

In the context of a pressing need to address the climate emergency and promote equality,
diversity and inclusion, we are looking for proposals that directly address the role of architecture
in responding to environmental issues and social justice. The British Council Commission
exhibition should have implications for architecture practice in the United Kingdom, Malaysia,
Southeast Asia and/or globally.

Submissions must be received via the online application system by 11:59 pm UK time on
Wednesday 14" January 2026

The application process has two stages:

Stage 1: Proposals submitted via open call
Stage 2: Shortlisted applicants invited for interview

Details and a timeline for each of these stages are included in the following sections. Please
note that the British Council Commission application process changes slightly each year so
please read this document and the Application Form carefully and in full and complete all
information as requested.

The successful lead applicant will sign a contract with the British Council and be paid a
participation fee of £25,000 (exclusive of VAT). The fee is to cover the time and work required to
meet the deliverables required.

The British Council also has a production budget for the exhibition, which it will allocate and
manage to realise the content of the successful exhibition proposal. The British Council’s
budget for 2027 has not yet been confirmed but we invite proposals based on a £200,000
indicative budget (exclusive of VAT). A key part of the selection process will be the review of the
exhibition proposal alongside the proposed budget to ensure that the exhibition production is
feasible.
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Key dates (subject to change)
See Appendix A for a detailed timeline

Activity Description

Due Date

Open call for stage 1 concepts launched (open for 8 WEEKS)

18 November 2025

Deadline for stage 1 clarification questions

10 December 2025

Responses to stage 1 clarification questions published

17 December 2025

Deadline for proposals

14 January 2026

Selection Committee meeting to review proposals

28 January 2026

Shortlisted proposals invited to interview

04 February 2026

Interviews with shortlisted teams to discuss proposals and respond to questions

25 February 2026

British Council shares written feedback to preferred team with offer of commission
/ appointment letter

by 06 March 2026

Deadline for acceptance of the feedback and terms of the commission

26 March 2026

Press release and website update with details of appointed Practitioner / team

09 April 2026

3.  Who can apply

Responses to this Open Call must meet all of the following five eligibility requirements:

1. The Practitioner Team must include a minimum of one UK partner and one Malaysian
partner. The application must demonstrate that at least one team member has strong
connections to Malaysia and/or the Malaysian built environment (for example, recent

relevant experience of delivering creative projects in Malaysia).

2. There must be a named Lead Practitioner from the Practitioner Team who will be the

named curator of the British Pavilion.

3. The Lead Practitioner must currently be resident or working in the UK and have a strong

connection to contemporary British architecture.

B

The Lead Practitioner must be or be part of a UK VAT-registered practice or company.

5. The Lead Practitioner’'s UK VAT-registered company must receive and distribute the
participation fee, and, subject to agreement, any other commissioning fees for the

exhibition.

The British Council seeks to appoint a UK-Malaysia architectural Practitioner Team to develop
and deliver an exhibition in the British Pavilion in Venice. The Practitioner Team may consist of
architects, exhibition designers, curators, educators, researchers, artists or have another design
or built environment background, but it is mandatory for the team to include at least one UK
partner and one Malaysian partner and the team should be well-experienced in exhibition
development and delivery.

Applications must nominate a Lead Practitioner from the Practitioner Team, who will be the
main contact during the application process and if selected, throughout the project. They will
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take the official title of ‘Curator’ of the British Pavilion for the 20 International Architecture
Exhibition.

It is mandatory for the Lead Practitioner to receive the participation fee and subject to
agreement any other monies (eg commissioning fees for dissemination to fabricators/suppliers)
as necessary into a UK bank account. The Lead Practitioner must be part of a UK VAT-
registered practice or company.

The team do not need to be UK-born or be British citizens, but the nominated Lead Practitioner
must currently be resident or working in the UK and have a strong connection to contemporary
British architecture. The Lead Practitioner may also be the team member with strong
connections to Malaysia / the Malaysian built environment, so long as they also meet the other
criteria for the Lead Practitioner.

We welcome collectives and teams from institutions and organisations. If successful, the Lead
Practitioner will manage other team members and will be required to confirm the names of any
other team members before the appointment is confirmed. The level of experience, capacity
and capability of the team to deliver an exceptional high quality exhibition will be considered as
part of the selection process.

The British Council leads on, and is ultimately responsible for, the delivery of the exhibition and
associated programme in Venice as well as holding the relationship with La Biennale, Venice
based contractors, project stakeholders and press and media contacts. Experienced members
of the British Council Venice project team will support the Lead Practitioner and Practitioner
Team with the agreed areas of responsibility such as, but not limited to, press interviews,
exhibition design/content delivery and loan requests. Media training will be offered as part of the
programme, if required.

4. Background
La Biennale di Venezia

With up to 500,000 international visitors each year, the Venice Biennale is one of the longest
running cultural festivals in the world. The Venice Biennale (La Biennale di Venezia) is
renowned for setting new global trends and launching the international careers of many
pioneering artists and architects. The Biennale presents an unparalleled opportunity for
international cultural and political networking, and offers a unique platform, bringing together
leading artists, architects and curators from around the world. It is a remarkable opportunity to
demonstrate the UK's strength in art and architecture. At the British Pavilion, we commission
ground-breaking new projects, promoting the best of British visual arts and architecture.

For more information about La Biennale di Venezia, visit: www.labiennale.org/en

The British Pavilion

The exhibition will be hosted in the British Pavilion in the Giardini in Venice as part of the 2027
Venice Biennale. The British Council has been responsible for the British Pavilion at the Venice
Biennale since 1937 and is renowned for commissioning the highest calibre UK artists and
architects to present exhibitions and installations at the Pavilion.
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The exhibition space is on a single floor and consists of six galleries, including one central,
larger space. This is the maximum space available but, when considering your proposal, you
should not feel obliged to fill the entire space with exhibition material. Any treatment on the
exterior of the Pavilion is subject to strict heritage and conservation requirements and these
elements should be considered optional as opposed to integral to the exhibition proposal.

Ample consideration should be given to the particularities of the British Pavilion, the type and
scale of audience it welcomes, and the exhibition-making skills needed to orchestrate an
exhibition across 6 interlocking spaces. Audiences can sometimes be in the thousands at
weekends — this makes crowd management difficult.

The British Pavilion is a listed building, which means we are not permitted to undertake
extensive structural alterations. It was originally built as the tea-room for the public gardens and
dates from 1897. It consists of six galleries, five of which are of a relatively domestic scale. The
central gallery measures 10 x 11 metres, with a ceiling height of 7.8 metres (to the top of the
central dome). There is top lighting in the five principal galleries. The back gallery is lit by full-
height windows looking out onto a side canal of the Grand Canal. The British Pavilion is also
equipped with air-conditioning and track lighting throughout.

Pavilion location, plans and elevations can be found in Appendix C — British Pavilion User
Guide.

Find out more about the British Pavilion and our previous exhibitions:
www.britishcouncil.org/venicebiennale

5. Working with the British Council

Our work in arts is a cornerstone of the British Council’s mission to create a friendly knowledge
and understanding between the people of the UK and the wider world. We find new ways of
connecting with and understanding each other through the arts, to develop stronger creative
sectors around the world that are better connected with the UK. We work with over 100
countries across the world in the fields of arts and culture, English language, education and civil
society. Founded in 1934, we are a UK-registered charity and an executive non-departmental
public body.

The British Council’s responsibilities are detailed in the Heads of Terms at Appendix B. Below is
a summary of these.

Equality, Diversity and Inclusion

The British Council has a strong commitment to equality, inclusion and diversity. It is a disability
confident employer and aims to create opportunities and reduce barriers for everyone,
particularly under-represented groups. Proposals for the British Council Commission should be
aligned with this commitment.
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Exhibition Production

The British Council is here to support the selected team and help realise the vision for the
project to the highest standard that time and resources allow. To do this, the British Council’s
core Venice team provides and manages the following aspects of the project:

o Project management, budgeting, procurement

o Production, fabrication, installation, de-installation and logistics (these will be delivered
in Venice by the British Council’s suppliers)

o Programming and event management

Press and publicity

The British Council’s communications and marketing team will support the successful project.
The selected team will be required to take part in a substantial media and marketing campaign
and act as spokespeople for the project. At least one member of the team (the Curator) will be
expected to undertake speaking responsibilities for arising press opportunities.

Using the British Council’s standard procurement procedures, we will separately appoint,
contract and manage (either directly or through an appointed agency):

o Design of all visual and printed materials, wayfinding, signage and exhibition identity
o Publisher for the production and distribution of an exhibition catalogue
o Publicity material eg. photography, film/s, digital content and promotion

The appointed team are welcome to use the British Council Commission at the International
Architecture Exhibition as a topic for a public programme of events, including but not limited to
talks, panel discussions and workshops. While the British Council is supportive of any events, it
is important that engagement in events does not impede development and delivery of the
exhibition. The Practitioner Team must keep the British Council updated about any events so
that we can promote these events to our networks.

Copyright

Any team entering the competition will be deemed to have given the British Council an
irrevocable, royalty-free license to use and reproduce any image material provided for all
purposes connected with promoting the exhibition. Original copyright holders of any images
provided shall retain their copyright.

Fundraising

The British Council will actively fundraise to support the British Pavilion. The appointed
practitioner will be asked to attend events as sponsorship benefits for funders (for example,
talks about the British Pavilion at events in the UK and/or Venice).

Venice Fellowships
The Fellowships programme was initiated in 2014 by the British Council to strengthen the British
Pavilion as a platform for ideas and research. Each year, the Fellowships provide a unique
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opportunity for up to 70 students and volunteers to spend a month in Venice, where they share
their time between stewarding the British Pavilion exhibition and conducting research. Fellows
are selected through British Council partner universities and organisations.

For more information, please visit: www.venicebiennale.britishcouncil.org/fellowship

6. Participation fee

The successful Lead Practitioner will sign a contract with the British Council and be paid a
participation fee of £25,000 (exclusive of VAT). The fee is to cover the time and work required to
meet the deliverables in Section 8. This is inclusive of fees for all members of your team (which
is not governed by the British Council), and the Lead Practitioner will be responsible for
distributing the fee among the team. The fee will be paid in the following instalments:

Payment date Deliverable Payment
Payment 1: 01 April 2026 Signature of appointment letter and £7,500
Collaboration Agreement Heads of
Terms
Payment 2: 31 October 2026 Exhibition content, costings and £7,500
designs submission
Payment 3: 08 May 2027 Opening of exhibition to public £7,500
Payment 4: 27 November 2027 | Cjosure of the exhibition £2,500
Total £25,000

7. Exhibition production budget

The British Council has a production budget for the exhibition, which it will allocate and manage
to realise the successful project proposal. The British Council’s budget for 2027 has not yet
been confirmed but we invite proposals based on a £200,000 indicative budget (exclusive of
VAT). The Lead Practitioner will work closely with the British Council to appoint appropriate
fabricators from the British Council Venice supplier framework and if approved by the British
Council, produce and source any exhibition content using the Exhibition Production Budget.

The team may approach known fabricators and other contractors in the process of producing a
proposal and production expenditure budget for the Open Call submission. As part of the
exhibition development process, the appointed Curator will work closely with the British Council
to deliver their proposal and if approved by the British Council, may produce and source from its
supplier network, any exhibition content using the Exhibition Production Budget. The Curator
(also referred to as the Lead Practitioner) must have a UK VAT registered company in order to
receive from the British Council and disseminate such payments of the Exhibition Production
Budget. The British Council will follow its procurement policy in sourcing additional suppliers to
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be directly managed by the British Council for the presentation of the exhibition at the British
Pavilion. The timeframe for such procurement will be discussed with the appointed team at the
earliest opportunity.

The British Council is a publicly funded organisation and it monitors how monies are spent to
ensure transparency, accountability and value for money. Applicants should be aware that the
British Council is ultimately responsible for decisions on budget expenditure.

A key part of the selection process will be the review of your exhibition proposal alongside the
proposed budget to ensure that the exhibition production is feasible.

The Exhibition Production Budget will cover:
Production and fabrication of exhibition content
Making of objects or structures to display exhibition content as well as visitor seating

Screens / Projectors, electrical and audio-visual equipment required for artwork/object
display (cabling and installation to be funded by British Council installation budget)

Professional fees for producing design drawings following RIBA stages 2-4 and the
creation of a coordinated Stage 4 pack with relevant CAD/vector drawings for
production

Visual treatment of the British Pavilion (scenography)

The production budget expenditure may include fees / honorariums for invited artists
and designers, whose original work will form part of the proposed content. We
recommend that strategies are agreed in advance with any invited creatives to
manage the time commitment and costs for producing exhibition content, as
artwork/designs may need to adapt to British Pavilion spatial constraints and in line
with any technical or building heritage requirements.

The British Council will have separate, limited budgets which it will allocate to:

Practitioner Team travel for recce visits, installation/de-installation and pre-opening
week

Installation and de-installation costs
Structural Engineering or H&S consultancy/assurances

Building preparation; decoration/painting works, cabling works, maintenance of
existing flooring, walls and windows, maintenance and supply of standard track
lighting

Management and maintenance of the exhibition whilst open to the public
Exhibition graphics and visual identity
Catalogue production costs (if a catalogue is produced)

Production of exhibition leaflet
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Opening events

The British Council has limited budgets for casing and shipping and for this reason,
museum / fine art crating will not be possible. In general, the British Council’s
transport budget allows for a single consolidated transportation of exhibition content
from one location in the UK to the British Pavilion in Venice. We strongly recommend
that the cost of transporting work from multiple studios / fabricators to a single point of
collection is incorporated within the exhibition production budget.

Upon appointment, the lead practitioner will work collaboratively with the British Council to
deliver the exhibition within budget.

8. Deliverables

The successful team will be expected to lead on the development and realisation of the
proposal, with an approximate time commitment set out in the table on the following page.

The Lead Practitioner has a specific responsibility to:

Manage and coordinate the Practitioner Team and act as point of contact with the
British Council

Refine proposals in line with production and budgeting requirements (when
requested)

Oversee and lead the design development process from RIBA Stage 2 (Concept) to
RIBA Stage 4 (Technical) resulting in a coordinated Stage 4 pack. (British Council
suppliers will then take this forward into construction and any construction drawings
required for sign off)

Write text for the exhibition in consultation with the Commissioner, coordinating input
from the Practitioner Team members; exhibition guide (5,000 words max), exhibition
text and labels

Contribute to digital content for the project as part of the global media and marketing
campaigns

Contribute to public events, panel discussions and other speaking engagements

Produce exhibition slide decks with narrative and images for fundraising and wider
dissemination to stakeholders

If approved by the British Council, produce and source any exhibition content using
the Exhibition Production Budget (up to £200,000, outlined in Part 7 above)
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Period

Key Activities

Indicative
Commitment
(Days)

April — June 2026

Exhibition concept refinement: updated narrative
(max 2,000 words) plus images and slide deck for
internal presentations and fundraising

(max 500 words)

Subject to travel advice and risk assessment, attend
the first two-day recce trip to the British Pavilion in
Venice with the British Council team.

7 days

July — October 2026

Development of exhibition proposals following
announcement of the theme and curator of the 20"
International Architecture Exhibition. Submission of
Exhibition Content, Designs and Costings by
Curatorial team for RIBA Stage 3 review

Subiject to travel advice and risk assessment, attend
the second two-day recce trip to the British Pavilion
in Venice with the British Council team.

18 days

Nov — Dec 2026

Curator to advise on detailed exhibition design and
production using the Production Budget.
Appointment of contractors for exhibition production,
fabrication and installation.

Curators submission of technical design pack for
fabrication, pavilion preparation and installation

15 days

Jan - March 2027

Curator to deliver text for exhibition interpretation
(max 2,000 words) and exhibition guide (max 5,000
words).

Attendance in Venice to oversee elements of
exhibition production and installation if necessary

10 days

April — Nov 2027

Attend media launches, press conferences and
interviews.

Digital and public engagement during the pre-
opening week of the exhibition in May 2027 and for
scheduled events.

Public engagement during the duration of the
Biennale (May — November).

10 days

TOTAL

60 days

9. Application Process
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Open Call Proposals

Applications must be submitted electronically and all documents must be in English and clearly
labelled with the team lead’s name. The online application system does not support saving and
returning to an application, so you are advised to create your application offline and submit the
application once you have uploaded all of the documents below to the online system.

Each submission should include the following information:

Information to be submitted via online application

Completed
v

PART ONE

Exhibition Proposal (Written Response)
¢ Theme (500 words maximum)
o Exhibition Concept (500 words maximum)

(1000 words maximum)

PART TWO
Creative Proposal (Visual Response)

(Minimum of 4xA4 pages or 2xA3 pages inclusive of images)

PART THREE

CVs of Lead Practitioner and each team member and an outline or
diagram of the team structure

(max 1 A4 side per team member)

PART FOUR

Budget spreadsheet completed (production budget expenditure)

PART FIVE

Three examples of relevant projects in either of the following fields:
exhibitions, public programmes, commissions, construction, design,
education

(max. 6 sides A4 in total)

PART SIX

Equality and Diversity monitoring form

PART SEVEN

www.britishcouncil.org
Open Call for British Pavilion 2027_November 2025_v1

13




Letter of support from organisation (if applicable)
(max 1 side A4)

A description of the British Council’s requirements and briefing is listed below, under each
heading. Proposals must be submitted via online application and will be evaluated according to
the scoring criteria in Section 10.

PART 1 Exhibition proposal (written response)

Written responses should be structured under the following sections:

e (i) Theme
e (ii) Exhibition Concept

(i) Theme

The British Pavilion at the Venice Architecture Biennale aims to create debate that both
challenges and influences the built environment in the UK and around the world.

For 2027 the British Council will appoint a collaborative UK-Malaysia architectural Practitioner
Team to develop and deliver an exhibition in the British Pavilion in Venice. The UK and
Malaysia will celebrate 70 years of diplomatic relations in 2027, marking a milestone in their
relationship as well as strengthening the strategic relationship between the two nations.

In the context of a pressing need to address the climate emergency and promote equality,
diversity and inclusion, we are looking for proposals that directly address the role of architecture
in responding to environmental issues and social justice. Exhibition proposals are encouraged
to build on the themes of the British Council’s Human Nature programme, which explores our
relationship as humans with each other and with the natural environment.

The 2027 British Pavilion exhibition may explore the role of architecture and the built
environment in relation to colonialism, extractive economies, identity and representation,
inclusion, ancestral knowledge and wisdom, bio-diversity, the climate emergency, and cultural
rights and heritage protection.

Ultimately, the 2027 British Pavilion exhibition should demonstrate courage and boldness and
have implications for architecture practice both in the United Kingdom, Malaysia, Southeast
Asia and/or the world. Relevant research and influences can be referenced in your proposal.

We are launching the open call in Autumn 2025 before the Biennale’s announcement of the
Lead Curator and the central theme for the Biennale Architettura 2027. This allows a longer
lead-in time for exhibition project development and delivery. Once the central curatorial theme
has been announced in Spring/Summer 2026, the successful team will work with the British
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Council to adapt or develop the proposal if required in line with the theme (this will be discussed
at a later date).

Proposals should include a description of the theme or issue that the British Council
Commission proposal will address along with a provisional title.

Scoring Criteria: The British Council will assess the clarity and ambition of the narrative
and score highly those ideas that push the boundaries of contemporary architecture in
relation to current global issues.

(ii) Exhibition Concept

Proposals should include a description of how the curatorial theme will be translated and
communicated via the British Council Commission into an exhibition concept to create impact
with diverse audiences. The exhibition concept should enable audience members with different
experiences, backgrounds and perspectives to engage with the theme, without requiring
extensive prior knowledge of the research that has informed it.

Proposals should outline if the team is open to refining the concept in collaboration in order to
best serve the curatorial proposal and audience experience.

Strong proposals will also take into account the Venice Fellowships Programme and how
Fellows may actively engage with this project, through their role as exhibition ambassadors and
take forward ideas into their own projects and collaborations.

In general, unless there are exceptional circumstances, the sourcing and fabrication of the
exhibition content will take place in Italy and no materials will be returned to the UK following the
exhibition. Proposals must state clearly whether there is any exhibition content to be sourced or
produced in the UK. Any content produced in the UK will be subject to British Council approval,
as any international shipping costs will reduce the budget available for other elements of the
production.

We encourage applicants to think deeply about environmental issues and impact; whether
central to the theme, the exhibition design or both. The opportunity to employ reused, recycled
or regenerative materials should be considered, as well as the full lifecycle of the content that is
exhibited.

The British Council has a strong commitment to equality, inclusion and diversity. It is a disability
confident employer and aims to create opportunities and reduce barriers for everyone,
particularly under-represented groups. Proposals for the British Pavilion should be aligned with
this.

Scoring Criteria: The British Council will assess the strength of the exhibition concept

and score highly those proposals that will communicate the curatorial theme to a
diverse, international audience, with clarity and impact.

PART 2 Exhibition creative proposal (visual response)
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Applicants should refer to Section 3 (Background) and Appendix C (Pavilion User Guide) for
information about the British Pavilion, where the exhibition will be staged.

The creative proposal should include visual references that demonstrate your theme and
concept, some guide examples of visual references include, but are not limited to:

¢ Indicative/annotated floor plan of exhibition layout

e Reference images, sketches or collages that help to demonstrate proposed content

e Drawings/sketches of the interior spaces of the British Pavilion, using the plans and
dimensions provided for reference.

Any treatment on the exterior of the Pavilion is subject to strict heritage and conservation
requirements and these elements should be considered optional as opposed to integral to the
exhibition proposal.

The exhibition design must serve to demonstrate British Council values; equality, mutuality,
diversity and inclusion and a commitment to sustainability. Concept drawings and reference
images must demonstrate how the British Pavilion will offer a positive, accessible and inclusive
visitor experience and aim to reflect the rich diversity of British culture. We will provide
accessibility guidelines separately to the appointed team.

Scoring Criteria: The British Council will assess the strength of the Creative Proposal on
how it demonstrates that British Pavilion will be used as a platform for the exhibition
concept and provide a positive, accessible and inclusive visitor experience.

PART 3 Team CV’s and structure

All applications must include CV’s of the lead practitioner and other team members, which
should address the criteria below.

Lead Practitioner: The lead practitioner of the exhibition should have experience of exhibition
design, managing budgets and leading teams, including the coordination of decision making
between members of the team. We also ask that the lead practitioner has experience writing
about architecture on public platforms or for exhibitions.

Team: Together with the lead practitioner we are looking for teams that demonstrate the
following:

o At least one British or UK-based applicant and at least one Malaysian or Malaysia-
based applicant

e A detailed knowledge and understanding of contemporary architecture, both British
and international

e Experience of working on, making and curating exhibitions and public programmes

e Strong project and budget management experience

e 3D and 2D design experience in architecture or a related field
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e Confident public speaking and able to communicate to the press
e Willingness to participate in a significant press and marketing campaign
o Ability to produce clear and engaging writing

The British Council does not dictate the size of the teams that deliver the British Pavilion.
Applicants should determine the size of their teams thinking carefully about what will work best
to deliver on the ambitions for the British Pavilion together with time, budget and production
requirements.

In the event that UK or global events affect working environments, international travel and/or

exhibition making, there may be a need to work flexibly, remotely and digitally as required to

support the British Council Venice team to adapt the exhibition and its related programmes to
the prevailing conditions at the time.

Scoring Criteria: The level of experience, capacity and capability of the team to deliver
the British Council commission should be clearly demonstrated through the team CVs
and by the examples of recent, relevant projects. The Lead Practitioner should be clearly
identified and roles of the wider team should be communicated through the project team
structure. Proposals that do not demonstrate UK-Malaysia partnership will be deemed
ineligible.

PART 4 Budget (production budget expenditure)

We require your proposal to include a budget forecast and breakdown relating to the use of the
exhibition’s Production Budget. The design should be achievable in the proposed budget for
production. The British Council will assess the economic viability of each proposal during
evaluation of proposals and at key points during the project’s development. The British Council
may ask shortlisted applicants to refine their proposals if there are concerns in this area.

Applicants are welcome to expand on the line items included, instructions are included in the
budget template. The budget can be indicative but applicants should use the ‘Notes’ column to
demonstrate how they have arrived at these figures. The applicant does not need to seek
quotes for the purpose of this exercise.

Scoring Criteria: Proposals must demonstrate exhibition delivery feasibility and value for
money, with a clearly defined budget forecast for use of the Production Budget.
Proposals that exceed the stated production budget will not be shortlisted.

PART 5 Examples of relevant projects

All applications must include three examples of relevant projects in either of the following fields:
exhibitions, public programmes, commissions, construction, design, education. The British
council ask that each example has a project summary and visual references. This section
should be max. 6 sides A4 in total)

Scoring Criteria: The level of experience and capability of the team to deliver the British

www.britishcouncil.org 17
Open Call for British Pavilion 2027 _November 2025 v1



Council commission should be clearly demonstrated through the examples of recent
(within the last 5 years) and relevant projects.

PART 5 Equality and Diversity monitoring form

All applicants are required to complete the Equality and Diversity Monitoring Form which can be
found attached and labelled Annex D.

PART 6 Letter of Support (if applicable)

Applicants that list an organisation as part of their team are required to provide a letter of
support that demonstrates their proposed commitment and support of the proposal. The British
Council requests that a letter of support does not exceed 1 A4 page.

Clarification Questions

Should you have any clarification questions about the open call process and the Commission,
please contact us at british.pavilion@britishcouncil.org. All enquiries should be made by 11:59
pm on Wednesday 10" December 2025. All clarification questions about the open call
process will be collated and answered online no later than 17t December 2025 on the British
Council’'s website: https://venicebiennale.britishcouncil.org/

If due to the volume of clarification question there is a need to run an online Q&A session
regarding the open call process, we will run this in December 2025 and will announce this on
our X & Instagram British Council social media channels (@BritishArts) along with details on
how to register.

Full application submissions must be received by 11:59 pm on Wednesday 14" January
2026.

Due to the volume of submissions, there will be no feedback on submissions received in Stage
1.

Stage 2: Shortlisted candidates invited for interview

Following the shortlisting process, up to six teams may be asked for clarification on their
proposal. Shortlisted teams will attend an interview in London and present their proposals to the
Selection Committee.

Please note, no fees are payable for the development of proposals.

If travel to London is required and you are selected to proceed to the Stage 2 interview in
London, two members of the nominated team will be reimbursed for their UK economy class
travel costs, if coming from outside London and travel restrictions allow in-person travel to
interview.
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Shortlisted applicants must be available in the week of 16th February 2026 for interviews.
Every effort will be made to accommodate applicants’ schedules, but we ask that applicants
hold this week for now.

Following Stage 2, it is possible that short-listed applicants will be asked to further clarify their
proposals for the Selection Committee before the winning proposal is selected and
commissioned. If this is the case, the British Council may amend the timetable.

In the event that the Selection Committee is unable to identify an outright winner, the right is
reserved not to appoint, to reissue the brief, or extend the time period for applications.

The British council reserve the right to update and reissue the information included in this brief
during the Open Call process.

10. Evaluation Criteria

Proposals will be scored on the outlined criteria below by the British Council.

Criteria Weighting
(out of 100)
Eligibility of the Lead Practitioner and proposed team PASS/FAIL

Mandatory requirements:

e The Practitioner Team must include a minimum of one UK
partner and one Malaysian partner

e There must be a named Lead Practitioner from the Practitioner
Team who will be the named curator of the British Pavilion.

e The Lead Practitioner must currently be resident or working in
the UK and have a strong connection to contemporary British
architecture

e The Lead Practitioner must be part of a UK VAT-registered
practice or company

e The Lead Practitioner's UK VAT-registered company will receive
and distribute the participation fee, and, subject to agreement,
any other commissioning fees for the exhibition

Strength and clarity of exhibition written proposal 25%

e The British Council will assess the clarity and ambition of the
narrative and score highly those ideas that push the boundaries
of contemporary architecture in relation to current global issues.

e The British Council will assess the strength of the exhibition
concept and score highly those proposals that will communicate
the curatorial theme to a diverse, international audience, with
clarity and impact.

Quality and vision of the exhibition creative proposal 25%
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Exhibition Creative Proposal submitted must demonstrate how
the British Pavilion itself will be used as a platform for the
exhibition concept and provide a positive, accessible and
inclusive visitor experience to reflect the rich diversity of British
culture.

Feasibility of the design and production 25%

Proposals must demonstrate exhibition delivery feasibility and
value for money, with a clearly defined budget forecast for use
of the Production Budget (£200k excluding VAT). Proposals that
exceed the stated production budget will not be shortlisted.

Team experience and capability 25%

The level of experience, capacity and capability of the team to
deliver the British Council commission should be clearly
demonstrated through the team CVs and by the examples of
recent, relevant projects. The lead practitioner should be clearly
identified and roles of the wider team should be communicated
through the project team structure. Proposals that do not
demonstrate UK-Malaysia partnership will be deemed ineligible.
The level of experience and capability of the team to deliver the
British Council commission should be clearly demonstrated
through the examples of recent (within the last 5 years) and
relevant projects.

Submission review

Proposals will be subject to an initial review at the start of the evaluation process:

Any Proposals not meeting mandatory requirements will be rejected in full at this point

and will not be assessed or scored further.

Proposals that pass mandatory requirements will be scored by a Selection Committee
appointed by the British Council for all criteria using the following scoring model.

Final scores in terms of a percentage of the overall Proposal score will be obtained by
applying the relevant weighting factors set out as part of the award criteria table above.

The percentage scores for each award criteria will be amalgamated to give a percentage

score out of 100 and will determine the Shortlist of applicants invited for Interview.

Follow up clarification questions may be required after interview.

The British Council reserves the right to adjust the scores based on interviews and

responses to clarification questions.

The winning proposal will be the highest scoring applicant agreed by the Selection

Committee.

Points Description
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Excellent — Overall the response demonstrates that the applicant meets all areas of the
requirement and provides all of the areas information requested in the level of detail

10 requested. This, therefore, is a detailed excellent response that meets all aspects of the
requirement leaving no ambiguity as to whether the applicant can meet the requirement.
Good — Overall the response demonstrates that the applicant meets all areas of the
requirement and provides all of the areas of information requested, but contains some

7 trivial omissions in relation to the level of detail requested in terms of the response. This,

therefore, is a good response that meets all aspects of the requirement with only a trivial
level ambiguity due the applicants failure to provide all information at the level of detail
requested.

Adequate — Overall the response demonstrates that the applicant meets all areas of the
requirement, but not all of the areas of information requested have been provided. This,
5 therefore, is an adequate response, but with some limited ambiguity as to whether the
applicant can meet the requirement due to the applicant’s failure to provide all of the
information requested.

Poor — The response does not demonstrate that the applicant meets the requirement in
one or more areas. This, therefore, is a poor response with significant ambiguity as to

3 whether the applicant can meet the requirement due to the failure by the applicant to show
that it meets one or more areas of the requirement.
0 Unacceptable — The response is non-compliant with the requirements and/or no

response has been provided.

11. Selection Committee for the British Council Commission

The Selection Committee will be chaired by Sevra Davis, Commissioner of the British Pavilion
at the Venice Architecture Biennale, and will include architectural practitioners and those in
related fields. The full Selection Committee will be announced with the responses to the
clarification questions on 17t December 2025 or before.

12. Resources

For more information about the British Pavilion’s previous exhibitions and Venice Fellowships
initiative, visit: www.britishcouncil.org/venicebiennale

For more information about the Venice Biennale, visit: www.labiennale.org/en

For more information about the British Council’s Architecture Design Fashion (ADF) team and
projects, visit: www.britishcouncil.org/design

For more information about our work in arts, visit the British Council Arts YouTube channel:
www.youtube.com/user/britishartschannel
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13. Proposal Validity

Your Proposal must remain open for acceptance by the British Council for a period of sixty days
from the Response Deadline. A Proposal not valid for this period may be rejected by the British
Council.

14. General Policy Requirements

By submitting a Proposal, you confirm that you will, and that you will ensure that any team
consortium members and/or subcontractors will, comply with all applicable laws, codes of
practice, statutory guidance and applicable British Council policies relevant to the delivery of the
British Pavillion Exhibition All relevant British Council policies can be found on the British
Council website (https://www.britishcouncil.org/organisation/transparency/policies).

ENDS

Appendices

Timeline

Collaboration Agreement Heads of Terms
British Pavilion User Guide

Equality and Diversity monitoring form
Budget Template

moowy
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Appendix A — Project Schedule

Activity Description

Due Date

Open call for stage 1 concepts launched (6 WEEKS) - go live for marketing/press

18 November 2025

Deadline for stage 1 clarification questions

10 December 2025

Responses to stage 1 clarification questions published

17 December 2025

Deadline for proposals

14 January 2026

Selection Committee meeting to review proposals

28 January 2026

Shortlisted proposals invited to interview

04 February 2026

Interviews with shortlisted teams to discuss proposals and respond to questions

25 February 2026

British Council shares written feedback to preferred team with offer of commission /
appointment letter

06 March 2026

Deadline for acceptance of the feedback and terms of the commission

26 March 2026

Press release and website update with details of appointed Practitioner / team

09 April 2026

Introductory meeting with Commissioner and Project Manager to agree roles and
responsibilities

20 April 2026

Practitioner Team Recce to British Pavilion with Commissioner and Project Manager

20-22 April 2026

commission

Exhibition critical path established and gateway review dates confirmed 22 April 2026
RIBA Stage 1 completed: Preparation and Briefing 22 April 2026
Announcement of curatorial theme for 20th International Architecture Exhibition by La

. . . TBC 2026
Biennale di Venezia
Curators submission of exhibition concept to BC including designs, fabrication, TBC June 2026
exterior and budgets
British Council feedback on exhibition concept provided to Curatorial Team TBC June 2026
Rewsg@ concept .and e.xh|b|t|.on §I|de deck subm[tted to the British Council by Lead TBC June 2026
Practitioner for wider dissemination and fundraising
British Council and Practitioner Team sign a collaboration agreement for the TBC June 2026

RIBA Stage 2 completed: Exhibition Concept

30 June 2026

Practitioner Team to attend Venice Project Team to present on the exhibition concept

30 September 2026

Submission of Exhibition Content, Designs and Costings by Curatorial team for RIBA
Stage 3 review

31 October 2026

Curators submission of detailed plans for any interventions requiring Biennale /
Heritage approval

31 October 2026

RIBA Stage 3 completed: Cost and Planning Coordination

31 October 2026

Mini tender for exhibition production and installation published (Venice supplier
framework)

01 November 2026
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Appointment of contractors for exhibition production, fabrication and installation

30 November 2026

Engineering, Cost and Heritage feasibility assessment of exhibition concept
completed by British Council

30 November 2026

Revised project costings collated by British Council and project budget confirmed -
CHANGE FREEZE

30 November 2026

Addendum to Collaboration Agreement issued if material changes to concept or
budget responsibility

30 November 2026

RIBA Stage 3 completed: Cost and Planning Coordination

30 November 2026

Curators submission of technical design pack for fabrication, pavilion preparation and
installation

14 December 2026

British Council feedback on technical design pack provided to Curatorial Team

16 December 2026

British Council instructs exhibition build contractors to issue shop drawings for
fabrication and production

18 December 2026

RIBA Stage 4 completed: Exhibition Content and Technical Design

18 December 2026

Submission of exhibition project (plans and artistic concept) to La Biennale for

verification TBC January 2027
Curatorial team submits interpretation texts for graphics and guide to British Council TBC January 2027
Submission of text and images for 20th Architecture Biennale catalogue and guide TBC January 2027

Completion of pavilion pre-installation preparation and build

TBC February 2027

RIBA Stage 5a completed: Content creation and fabrication prior to installation

28 February 2027

Curators to present at one session of Venice Fellowship Programme Online Induction
School

TBC March 2027

British Council and Practitioner Team sign off installation

TBC March 2027

RIBA Stage 5b completed: Installation

31 March 2027

Installation photography and potentially filming at the British Pavilion for the digital
campaign and content

01-03 April 2027

Operation Manual completed by British Council and shared with Pavilion
Management

TBC April 2027

RIBA Stage 6 completed: Exhibition handed over to Operations for Preview

30 April 2027

Fellowship Briefing at the British Pavilion. Curators to give tour to the Fellows and
British Council

04 May 2027

2027 Biennale Press and Preview days

Estimated 05-07 May
2027

British Pavilion official opening lunch, ribbon cutting and evening reception; Curators
to attend photocall on steps of pavilion for various group photos

06 May 2027

RIBA Stage 7 completed: Exhibition in use

08 May 2027 — end
November 2027
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APPENDIX B — Collaboration Agreement Heads of Terms — SEPARATE
ATTACHMENT

www.britishcouncil.org
Open Call for British Pavilion 2027_November 2025_v1

25



APPENDIX C — BRITISH PAVILION USER GUIDE - SEPARATE ATTACHMENT
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APPENDIX D — EQUALITY DIVERSITY AND INCLUSION MONITORING FORM
- SEPARATE ATTACHMENT
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APPENDIX E - BUDGET TEMPLATE - SEPARATE ATTACHMENT
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